
Milang Lakeside Butter Factory  

Restoration Project Manager 

EXPRESSION OF INTEREST 

Background to the contract 

The Milang and District Community Association Inc (MDCA) with the support of Alexandrina Council 
purchased the heritage listed Milang Lakeside Butter Factory (MLBF) and adjacent Manager’s 
Cottage (residence) in 2016.  A development application has been lodged for the restoration and 
redevelopment of the buildings and site and is scheduled to commence during July 2018. 
Funds have become available for the purchase of restoration materials $70k and to contract the 
restoration project management $20k. 
 
The preferred contractor will have a Builders and Supervisors License for Commercial and / or 
Industrial work.  You will have previous experience in working with community volunteers in the 
delivery of building and construction projects. Volunteers will make up a large portion of the 
restoration work crew under your supervision. 

Contract requirements 

1. In collaboration with the MLBF Management Committee, plan and coordinate all aspects 
of the restoration process, including hiring contractors and working with engineers, 
architects, vendors and volunteer coordinators. 

2. Control the time, cost and quality of MLBF restoration works according to staged works 
program as outlined in Swanbury Penglase Heritage Report. 

3. Determine the scheduling of different phases of the project based on resources available 
and deadlines established in grant funding agreement.  

4. Prepare monthly progress reports for presentation to MLBF Management Committee. 
5. Negotiate contracts with architects, vendors, contractors and other workers as required 

utilising MDCA procurement policies and procedures. 
6. Secure building permits and licenses and delivery of materials and equipment to 

restoration site.  
7. Monitor construction progress, including worker productivity and compliance with 

building and safety codes.  
8. Resolve problems that arise due to inclement weather, emergencies or other issues that 

may cause delays.  
9. Complete restoration works Stage 1 & 2 by 31st March 2019 as per Swanbury Penglase 

Heritage Report extract (below) and agreed timelines (separate document). 
10. Experience in heritage restoration.  
11. Experience in Project Management within the building industry. 
12. Involvement in community owned and run building construction projects. 
13. Public Liability Insurance and Products Liability Insurance of $20m. 
14. Professional Indemnity Insurance $20m. 
 

SUBMISSION OF EXPRESSION OF INTEREST addressing how you are qualified to and how you would 
meet the contract requirements should be emailed to Fiona Pitcairn on ceo@madca.org.au by COB 
Friday 6 July 2018. 
For any further information please call Mike Linscott, Chair Milang Butter Factory Steering Committee on 
0403 458 055, or Fiona Pitcairn, Chief Executive Officer on 0491 204 670. 

Staged Works for the Milang Butter Factory (an excerpt from the Swanbury Penglase 
Butter Factory Condition Report)  



Based on the observed condition of the building, a range of works are necessary to stabilise 
the current condition of the structures. Although ideally these would be all carried out at 
the same time, given that these will occur based on local fundraising, these have been 
broken down into 
smaller works packages to provide fundraising targets. 
Please note that the adaptation and development of the structures or the provision of new 
services was not part of the brief for this report and is not included in the below 
recommendations. 
Due to the current heritage listing of the site, any of the works recommended to the 
buildings will require the preparation of a Development Application for lodgement with the 
Alexandrina Council and the granting of Development Approval (as outlined under 
Discussion) before any 
works can be commenced. 
We recommend the following staging of works based on the most urgent works occurring 
first followed by those of a decreasing order of priority: 
 
Stage 1 - Immediate works 
This involves dealing with immediate issues which is placing the building or those using it at 
risk, with the suggested scope being; 

• Removal of the tank stand between the south windows of the original section of the 

building. 

• Replacement of the roof cladding and associated flashings & cappings to the Butter 

Factory & Fodder Store, including repair of the supporting roof structure of the 

engine sheds and the verandahs to ensure they are structurally sound. It is suggested 

that any sound roof sheeting salvaged as part of the removal of the current roof 

sheeting be retained on site where possible for subsequent repair of the wall 

cladding. The new roofing should be carried out in heavy galvanised (Z600) deep 

galvanised steel. 

• Replacement of the entire stormwater disposal system to the Butter Factory & 

Fodder Store, including new gutters, downpipes, tanks and a new system to move 

any water that cannot be collected into the tanks away from the buildings. 

• Repair/replacement and painting of the timber fascias and barges to which the roof 

cladding and gutters are fixed to Butter Factory & Fodder Store. 

• Careful rebuilding of the collapsed portion of the west masonry wall of the Butter 

Factory within the engine sheds, including the integration of a new damp course at 

floor level in these areas. 

• Repointing of the copings and high level portions of the external walls to ensure 

these are waterproof. 

• Building in of a series of stainless steel ties across the large crack at the east end of 

the masonry walls to the original portion of the Butter Factory and the remaining 

masonry wall of the north addition, including repointing of the cracks. 

• Rebuilding of the collapsed arch and replacement of the arch bars to the south 

windows of the basement of the original section of the Butter Factory. 

• Structural strengthening of the timber floor structure supporting the concrete floor 

above the basements, including the engagement of a structural engineer to analyse 

the loads and help to design a sympathetic structural solution, replacement of the 

missing post, repair of the corrosion to the end of the steel beam and the addition of 

any new steel structure necessary to ensure the safe live loading of the floor over. 



 
This would ensure the buildings are structurally stable together with affecting the removal 
of stormwater immediate vicinity of the structure. Ideally for efficiently reasons, this scope 
would be extended to include the other works of the mason which are separately identified 
in Stage 2, but are excluded here as they are not of the same level of urgency as those 
works outlined above. 
 
Stage 2 - Repair works 
This involves dealing with the issues which are preventing the buildings being weathertight, 
as well as outstanding maintenance works that are contributing to the buildings 
deterioration, with the suggested scope comprising; 

• Removal of the east verandah to the original section of the Butter Factory. 

• Replacement of the eaves guttering and downpipes to the Residence. 

• Replacement of damaged section of wall cladding and patching of holes in the 

cladding to the Butter Factory, Residence & Fodder Store, including any necessary 

repairs to the associated timber framing. 

• Repainting of the external wall cladding to the Butter Factory, Residence & Fodder 

Store. 

• Cleaning & treatment of biological growth for the masonry walls of the Butter 

Factory. 

• Low level poulticing, repointing and brick replacement of the masonry walls and the 

walls of the light wells to the Butter Factory, with the possible consideration of the 

installation of an injected damp course (see Stage 3). 

• Repointing of cracks to the Butter Factory not carried out during Stage 1. 

• Repair of masonry window sills and installation of new mortar fillets to the windows 

of the Butter Factory. 

• Rebuilding of the masonry infill between the stumps to the south elevation of the 

Residence. 

• Repointing to the top of the chimney of the Residence and its subsequent repainting. 

• Repair, reglazing and painting of the timber windows to the Butter Factory, 

Residence & Fodder Store, including removing any boarding to the existing windows. 

• Repair and painting of the louvred vents to the gables of the Butter Factory. 

• Repair and painting of the external doors to the Butter Factory, Residence & Fodder 

Store. 

• Repair and refixing the base of the timber east verandah posts to the Residence. 

• Dismantling and reconstruction of the timber platforms to the Daranda Terrace 

elevation of the Butter Factory. 

• Installation of new welded steel grilles over the light wells to the south elevation of 

the Butter Factory. 

This scope covers most the outstanding works to the buildings other than those which are 
considered to be more discretionary. The listed works could be further broken down if 
necessary to address the works to the individual buildings if so desired, although there will 
be a loss of efficiency in reducing the scope of the individual trades which is likely to result 
in an increase in costs compared to all the works occurring at the same time. If such an 
approach is pursued, it is suggested that the works to the Butter Factory be pursued first as 
this is both the most significant component of the complex as well as the most neglected. 
 


